
 

 

 

Board of Directors Special Meeting 

February 9, 2024   6:00 p.m. 

AGENDA 
 

  
 I. Call to Order 

  1. Roll Call  
  2. Agenda Additions or Corrections and Motion to Approve (action) 
  3. Public Input  
     
II. Consideration of Resolution 2024-01 Banking Signature Authority & Motion (action)  
 

 III.  Consideration of Additional Information Regarding Proposed EHR/ERP & Motion (action) 
 
 IV. Open Discussion & Adjournment  
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Southern Coos Health District Resolution 2024-01 Bank Signature Authority 

Southern Coos Health District 

Resolution 2024-01 

Banking Signature Authority 

BE IT RESOLVED that the Board of Directors of the Southern Coos Health District 

hereby officially requests removal of Jeremiah Dodrill, former Chief Financial 

Officer, from all banking accounts and all banking services including credit card and 

online banking, and requests the addition of Thomas Bedell, SCHD Board Treasurer 

as a new authorized signer. Raymond Hino, CEO and Brent Bischoff, SCHD Board 

Chairman are to remain signers. 

The above resolution is approved and declared adopted by the Board of Directors 

for the Southern Coos Health District on the 9th day of February 2024. 

 AYES___________    NAYS____________ 

ATTEST: 

___________________________ 

Brent Bischoff, Chairman         Mary Schamehorn, Secretary 
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WEALTH ADVISORY | OUTSOURCING | AUDIT, TAX, AND CONSULTING

Investment advisory services are offered through CliftonLarsonAllen Wealth Advisors, LLC, an SEC-registered investment advisor
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January 26, 2024

Southern Coos Hospital & Health Center
Key Assumptions & Current State Strategic Financial 
Model
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The accompanying projected financial statements include the following departures from the guidelines for 
presentation of a projection established by the AICPA: The projected financial statements omit substantially all of 
the disclosures required by accounting principles generally accepted in the United States of America. The projected 
financial information omits the summary of significant accounting policies. The projected financial information are 
not in conformity with GAAP accounting standards. The effects of these departures have not been determined

These financial projections present, to the best of management's knowledge and belief, the Hospital's expected 
financial position, results of operations, and cash flows for the projection periods if the Hospital attains the 
hypothetical assumptions listed on the next page; they should not be considered to be a presentation of expected 
future results. Accordingly, the projections reflect its judgment as of January 26, 2024, the date of these 
projections, of the expected conditions of the hypothetical assumptions listed on the next page. The assumptions 
disclosed herein are those that management believes are significant to the projections. Furthermore, even if the 
Hospital attains the hypothetical assumptions above, there will usually be differences between the projected and 
actual results, because events and circumstances frequently do not occur as expected, and those differences may 
be material. In addition, the degree of uncertainty related to this reporting generally increases as the time span 
presented increases

These projections and the related analyses are intended for the internal use of the Southern Coos’s management 
and board members, and should not be read by or relied on by other third-party users for any purpose.

Introduction
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• Provide a financial model that can assist in informing Southern Coos’s management and
Board to define and understand performance implications of pursuing specific strategic
initiatives including financial investments necessary to support those initiatives, and if
Southern Coos has the financial strength to invest in a new EMR.

Objective

Goal

Sources

• Provide insights and analysis on the following scenarios for Southern Coos:
o Baseline
o Strategic Growth Opportunities
o Strategic & Other Operational Investments
o Major Capital Investments

• Projections used to support this analysis include information provided by Southern
Coos, and June 30, 2023 unaudited financial statements.

• Statements of income and assembled abbreviated projected statements of cash flows
and balance sheets are for a prospective period covering the fiscal years ending June
30, 2024 through 2029.

Situational Overview
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• Evaluate and establish baseline performance

• Establish baseline assumptions for current operations
o Volumes / “Sizing”

o Changes in Reimbursement Rates / Payor Mix

o Staff and Other Expense Assumptions (Cost of Living and “Variable” expenses 
related to changes in volumes)

o Routine and Major Capital Projects investment requirements

• Creation of customized Interactive long range financial planning
dashboard incorporating key assumptions

• Utilize the interactive model to create scenarios, evaluate
sensitivities of various options and establish “most likely”
financial projection

4

Strategies

Situational Overview
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• Baseline Performance = 2024 Year To Date (December)
Baseline Performance

• Inpatient: 1.0% / year for 2024+

• Outpatient: 1.0% / year for 2024+

• Professional: 1.0% / year for 2024+

Baseline Volumes

• Routine Capital Spending 2.0% of Revenue / year for 2025+ (Avg of $900k) –
2024 at $1.05M

Capital Spending & Debt

• No changes to payor mix

• 2.0% investment returns on cash and reserve balances

• 2.0% other non-operating income

Other Impacts

5

Key Baseline Assumptions: Volume and Payor Mix
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• Medicare CAH: 5.0% / year (Cost Based)

• Medicaid: 3.0% / year

• Commercial & Other Payors: 5.0% / year

• Self Pay: 1.5% / year

• Other Operating: 2.0% / year

Net Rate Inflation (Rates)

• Labor: 7.0% / year 2024-2025; 5.0% / year 2026+

• Non-Labor: 7.0% / year 2024-2025; 5.0% / year 2026+

• Variable Expenses (Baseline Growth): Based on estimated variable expense at % of baseline
net revenue growth

• Inpatient: 65% variable expense (35% contribution margin)

• Outpatient: 55% variable expense (45% contribution margin)

Expenses (COLA)

6

Key Baseline Assumptions: Inflation and Spread
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Baseline (No MGMT Changes)

7

This scenario forecasts the 
financial situation over the 
next five years, assuming no 
management action/initiatives 
to improve SCH’s financial 
performance.

The scenario highlights the 
importance of focusing on 
improving financial 
performance.
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Scenario Assumptions

8

High Level Scenario Assumptions ($000)

Baseline

Baseline & 

EHR/ERP

EHR/ERP + 100% 

Growth

EHR/ERP + Most 

Likely Growth

EHR/ERP + 

Minimum 

Growth

EHR/ERP + 

Minimum 

Growth + Grants

EMR

Total Costs Excluded $3,760 $3,760 $3,760 $3,760 $3,760

RCM Costs Excluded 1.9% of Revenue 1.9% of Revenue 1.9% of Revenue 1.9% of Revenue 1.9% of Revenue

Strategic Initiatives

Plastic Surgeon Excluded Excluded 100% 67% 33% 33%

SPD Capital Investment Excluded Excluded $625 (8% 5 Yrs) $625 (8% 5 Yrs) $625 (8% 5 Yrs) $625 (8% 5 Yrs)

PCPCH Excluded Excluded 100% 100% 100% 100%

Geri Psych Excluded Excluded 100% 100% Excluded Excluded

Provider Productivity Excluded Excluded 100% 75% 50% 50%

ACO Excluded Excluded 100% 50% Excluded Excluded
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EHR/ERP Investment
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EHR/ERP Investment
Total Sources and Uses of EHR / ERP and Strategic Initiatives

2024 2025 2026 2027 2028 2029

Uses
Capital Costs

Depreciation ($102) ($478) ($752) ($752) ($752) ($650)

Interest (18) (183) (210) (165) (117) (67)

Operating Costs
Subscription 0 (251) (997) (1,011) (1,030) (1,063)

New RCM Costs 0 (580) (623) (660) (696) (733)

Decommission Costs 0 379 1,208 1,268 1,332 1,398

Sources
CAH Impact 54 493 617 612 607 556

Grant Impact 0 0 0 0 0 0

Strategic Initiatives 0 0 0 0 0 0

Operating Margin Impact (66) (620) (756) (708) (656) (560)

Operating EBIDA Impact 54 41 205 209 214 157

Principal Payments 0 (214) (669) (714) (762) (812)

Net Cash Flow Impacts $36 ($356) ($674) ($669) ($665) ($722)
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EHR/ERP Investment & 100% Growth Initiatives

SCHD Special Meeting - February 9, 2024 - Page 33



©
20

22
 C

lif
to

n
La

rs
o

n
A

lle
n

 L
LP

12

EHR/ERP Investment & 100% Growth Initiatives
Total Sources and Uses of EHR / ERP and Strategic Initiatives

2024 2025 2026 2027 2028 2029

Uses
Capital Costs

Depreciation ($102) ($493) ($783) ($783) ($783) ($681)

Interest (18) (208) (255) (202) (144) (83)

Operating Costs
Subscription 0 (251) (997) (1,011) (1,030) (1,063)

New RCM Costs 0 (622) (715) (774) (816) (860)

Decommission Costs 0 379 1,208 1,268 1,332 1,398

Sources
CAH Impact 54 515 666 672 671 623

Grant Impact 0 0 0 0 0 0

Strategic Initiatives 683 1,515 1,728 1,816 1,907 2,002

Operating Margin Impact 617 835 851 986 1,137 1,336

Operating EBIDA Impact 736 1,536 1,890 1,971 2,064 2,100

Principal Payments 0 (281) (784) (838) (895) (956)

Net Cash Flow Impacts $718 $1,047 $850 $932 $1,025 $1,061
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EHR/ERP Investment & Most Likely Growth
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EHR/ERP Investment & Most Likely Growth
Total Sources and Uses of EHR / ERP and Strategic Initiatives

2024 2025 2026 2027 2028 2029

Uses
Capital Costs

Depreciation ($102) ($493) ($783) ($783) ($783) ($681)

Interest (18) (208) (255) (202) (144) (83)

Operating Costs
Subscription 0 (251) (997) (1,011) (1,030) (1,063)

New RCM Costs 0 (608) (687) (744) (784) (826)

Decommission Costs 0 379 1,208 1,268 1,332 1,398

Sources
CAH Impact 54 508 650 656 654 605

Grant Impact 0 0 0 0 0 0

Strategic Initiatives 459 1,087 1,252 1,313 1,377 1,445

Operating Margin Impact 393 413 388 498 622 795

Operating EBIDA Impact 512 1,114 1,427 1,483 1,549 1,559

Principal Payments 0 (281) (784) (838) (895) (956)

Net Cash Flow Impacts $494 $625 $388 $444 $510 $520

SCHD Special Meeting - February 9, 2024 - Page 36



©
20

22
 C

lif
to

n
La

rs
o

n
A

lle
n

 L
LP

15

EHR/ERP Investment & Most Conservative Growth
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EHR/ERP Investment & Most Conservative Growth
Total Sources and Uses of EHR / ERP and Strategic Initiatives

2024 2025 2026 2027 2028 2029

Uses
Capital Costs

Depreciation ($102) ($493) ($783) ($783) ($783) ($681)

Interest (18) (208) (255) (202) (144) (83)

Operating Costs
Subscription 0 (251) (997) (1,011) (1,030) (1,063)

New RCM Costs 0 (593) (654) (692) (730) (769)

Decommission Costs 0 379 1,208 1,268 1,332 1,398

Sources
CAH Impact 54 500 633 629 625 575

Grant Impact 0 0 0 0 0 0

Strategic Initiatives 205 505 501 525 551 579

Operating Margin Impact 139 (161) (347) (265) (179) (45)

Operating EBIDA Impact 259 540 691 720 749 719

Principal Payments 0 (281) (784) (838) (895) (956)

Net Cash Flow Impacts $241 $51 ($348) ($320) ($290) ($320)
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EHR/ERP Investment & Minimal Growth ($500k Grants)
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EHR/ERP Investment & Minimal Growth ($500k Grants)
Total Sources and Uses of EHR / ERP and Strategic Initiatives

2024 2025 2026 2027 2028 2029

Uses
Capital Costs

Depreciation ($102) ($493) ($783) ($783) ($783) ($681)

Interest (18) (208) (255) (202) (144) (83)

Operating Costs
Subscription 0 (251) (997) (1,011) (1,030) (1,063)

New RCM Costs 0 (593) (654) (692) (730) (769)

Decommission Costs 0 379 1,208 1,268 1,332 1,398

Sources
CAH Impact 54 500 633 629 625 575

Grant Impact 0 500 0 0 0 0

Strategic Initiatives 205 505 501 525 551 579

Operating Margin Impact 139 339 (347) (265) (179) (45)

Operating EBIDA Impact 259 1,040 691 720 749 719

Principal Payments 0 (281) (784) (838) (895) (956)

Net Cash Flow Impacts $241 $551 ($348) ($320) ($290) ($320)
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WEALTH ADVISORY | 
OUTSOURCING 

AUDIT, TAX, AND CONSULTING
Investment advisory services are offered through 

CliftonLarsonAllen Wealth Advisors, LLC, an SEC-registered 
investment advisor
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Appendix (Financial 
Statements)
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EHR/ERP Investment
($ in Thousands) 2022 2023 2024 2025 2026 2027 2028 2029

OPERATING REVENUES

Total Operating Revenues 25,347 28,439 30,545 32,805 34,746 36,632 38,614 40,644

Operating Revenue % Change 12.2% 7.4% 7.4% 5.9% 5.4% 5.4% 5.3%

OPERATING EXPENSES

Total Non Capital Expenses 25,602 28,961 29,882 32,302 34,030 35,876 37,816 39,866

Operating EBIDA (255) (522) 663 502 717 755 798 778

Operating EBIDA % -1.0% -1.8% 2.2% 1.5% 2.1% 2.1% 2.1% 1.9%

Depreciation & Amortization 935 1,017 1,479 1,891 2,185 2,214 2,252 2,198

Interest Expense 211 278 211 339 327 231 150 82

Total Operating Expenses 26,748 30,256 31,572 34,532 36,542 38,321 40,219 42,146

Operating Margin (1,401) (1,817) (1,027) (1,727) (1,795) (1,689) (1,605) (1,502)

Operating Margin % -5.5% -6.4% -3.4% -5.3% -5.2% -4.6% -4.2% -3.7%

NON-OPERATING, NET

Total Non-Operating, Net 1,299              2,919              1,572              1,862              1,897              1,933              1,971              2,016              

NET MARGIN (102)$    1,102$    545$     135$     102$     243$     366$     514$     

Net Margin % -0.4% 3.9% 1.8% 0.4% 0.3% 0.7% 0.9% 1.3%

See summary of significant assumptions.
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EHR/ERP Investment & 100% Growth Initiatives
($ in Thousands) 2022 2023 2024 2025 2026 2027 2028 2029

OPERATING REVENUES

Total Operating Revenues 25,347 28,439 32,745 37,653 40,773 42,970 45,268 47,630

Operating Revenue % Change 12.2% 15.1% 15.0% 8.3% 5.4% 5.3% 5.2%

OPERATING EXPENSES

Total Non Capital Expenses 25,602 28,961 31,400 35,661 38,384 40,464 42,631 44,921

Operating EBIDA (255) (522) 1,346 1,992 2,389 2,506 2,637 2,709

Operating EBIDA % -1.0% -1.8% 4.1% 5.3% 5.9% 5.8% 5.8% 5.7%

Depreciation & Amortization 935 1,017 1,479 1,912 2,235 2,280 2,334 2,296

Interest Expense 211 278 211 364 373 267 177 98

Total Operating Expenses 26,748 30,256 33,090 37,937 40,993 43,011 45,142 47,315

Operating Margin (1,401) (1,817) (344) (284) (219) (41) 126 315

Operating Margin % -5.5% -6.4% -1.1% -0.8% -0.5% -0.1% 0.3% 0.7%

NON-OPERATING, NET

Total Non-Operating, Net 1,299              2,919              1,572              1,883              1,939              2,001              2,069              2,148              

NET MARGIN (102)$    1,102$    1,228$    1,599$    1,720$    1,960$    2,196$    2,463$    

Net Margin % -0.4% 3.9% 3.8% 4.2% 4.2% 4.6% 4.9% 5.2%

See summary of significant assumptions.
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EHR/ERP Investment & Most Likely Growth
($ in Thousands) 2022 2023 2024 2025 2026 2027 2028 2029

OPERATING REVENUES

Total Operating Revenues 25,347 28,439 32,021 36,084 39,084 41,192 43,399 45,668

Operating Revenue % Change 12.2% 12.6% 12.7% 8.3% 5.4% 5.4% 5.2%

OPERATING EXPENSES

Total Non Capital Expenses 25,602 28,961 30,901 34,565 37,195 39,215 41,320 43,545

Operating EBIDA (255) (522) 1,120 1,519 1,888 1,977 2,079 2,123

Operating EBIDA % -1.0% -1.8% 3.5% 4.2% 4.8% 4.8% 4.8% 4.6%

Depreciation & Amortization 935 1,017 1,479 1,910 2,229 2,270 2,319 2,277

Interest Expense 211 278 211 364 373 267 177 98

Total Operating Expenses 26,748 30,256 32,591 36,839 39,798 41,752 43,816 45,919

Operating Margin (1,401) (1,817) (570) (756) (714) (560) (417) (251)

Operating Margin % -5.5% -6.4% -1.8% -2.1% -1.8% -1.4% -1.0% -0.5%

NON-OPERATING, NET

Total Non-Operating, Net 1,299              2,919              1,572              1,876              1,925              1,977              2,035              2,103              

NET MARGIN (102)$    1,102$    1,002$    1,120$    1,211$    1,417$    1,619$    1,852$    

Net Margin % -0.4% 3.9% 3.1% 3.1% 3.1% 3.4% 3.7% 4.1%

See summary of significant assumptions.
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EHR/ERP Investment & Most Conservative Growth
($ in Thousands) 2022 2023 2024 2025 2026 2027 2028 2029

OPERATING REVENUES

Total Operating Revenues 25,347 28,439 31,248 34,415 36,462 38,433 40,505 42,629

Operating Revenue % Change 12.2% 9.9% 10.1% 5.9% 5.4% 5.4% 5.2%

OPERATING EXPENSES

Total Non Capital Expenses 25,602 28,961 30,380 33,420 35,272 37,181 39,186 41,304

Operating EBIDA (255) (522) 868 995 1,190 1,252 1,319 1,325

Operating EBIDA % -1.0% -1.8% 2.8% 2.9% 3.3% 3.3% 3.3% 3.1%

Depreciation & Amortization 935 1,017 1,479 1,908 2,222 2,255 2,298 2,248

Interest Expense 211 278 211 364 373 267 177 98

Total Operating Expenses 26,748 30,256 32,070 35,692 37,867 39,704 41,660 43,650

Operating Margin (1,401) (1,817) (822) (1,277) (1,405) (1,270) (1,155) (1,021)

Operating Margin % -5.5% -6.4% -2.6% -3.7% -3.9% -3.3% -2.9% -2.4%

NON-OPERATING, NET

Total Non-Operating, Net 1,299              2,919              1,572              1,868              1,908              1,949              1,994              2,046              

NET MARGIN (102)$    1,102$    750$     591$     503$     679$     838$     1,026$    

Net Margin % -0.4% 3.9% 2.4% 1.7% 1.4% 1.8% 2.1% 2.4%

See summary of significant assumptions.

SCHD Special Meeting - February 9, 2024 - Page 45



©
20

22
 C

lif
to

n
La

rs
o

n
A

lle
n

 L
LP

24

EHR/ERP Investment & Minimal Growth ($500k Grants)
($ in Thousands) 2022 2023 2024 2025 2026 2027 2028 2029

OPERATING REVENUES

Total Operating Revenues 25,347 28,439 31,248 34,415 36,462 38,433 40,505 42,629

Operating Revenue % Change 12.2% 9.9% 10.1% 5.9% 5.4% 5.4% 5.2%

OPERATING EXPENSES

Total Non Capital Expenses 25,602 28,961 30,380 33,420 35,272 37,181 39,186 41,304

Operating EBIDA (255) (522) 868 995 1,190 1,252 1,319 1,325

Operating EBIDA % -1.0% -1.8% 2.8% 2.9% 3.3% 3.3% 3.3% 3.1%

Depreciation & Amortization 935 1,017 1,479 1,908 2,222 2,255 2,298 2,248

Interest Expense 211 278 211 364 373 267 177 98

Total Operating Expenses 26,748 30,256 32,070 35,692 37,867 39,704 41,660 43,650

Operating Margin (1,401) (1,817) (822) (1,277) (1,405) (1,270) (1,155) (1,021)

Operating Margin % -5.5% -6.4% -2.6% -3.7% -3.9% -3.3% -2.9% -2.4%

NON-OPERATING, NET

Total Non-Operating, Net 1,299              2,919              1,572              2,373              1,918              1,960              2,004              2,057              

NET MARGIN (102)$    1,102$    750$     1,096$    513$     689$     849$     1,037$    

Net Margin % -0.4% 3.9% 2.4% 3.2% 1.4% 1.8% 2.1% 2.4%

See summary of significant assumptions.

SCHD Special Meeting - February 9, 2024 - Page 46


	2024 CLA Financial Model Assumptions Overview - February 9.pdf
	Slide 1: Southern Coos Hospital & Health Center Key Assumptions & Current State Strategic Financial Model
	Slide 2: Introduction
	Slide 3: Situational Overview
	Slide 4: Situational Overview
	Slide 5: Key Baseline Assumptions: Volume and Payor Mix
	Slide 6: Key Baseline Assumptions: Inflation and Spread
	Slide 7: Baseline (No MGMT Changes)
	Slide 8: Scenario Assumptions
	Slide 9: EHR/ERP Investment
	Slide 10: EHR/ERP Investment
	Slide 11: EHR/ERP Investment & 100% Growth Initiatives
	Slide 12: EHR/ERP Investment & 100% Growth Initiatives
	Slide 13: EHR/ERP Investment & Most Likely Growth
	Slide 14: EHR/ERP Investment & Most Likely Growth
	Slide 15: EHR/ERP Investment & Most Conservative Growth
	Slide 16: EHR/ERP Investment & Most Conservative Growth
	Slide 17: EHR/ERP Investment & Minimal Growth ($500k Grants)
	Slide 18: EHR/ERP Investment & Minimal Growth ($500k Grants)
	Slide 19: Appendix (Financial Statements)
	Slide 20: EHR/ERP Investment
	Slide 21: EHR/ERP Investment & 100% Growth Initiatives
	Slide 22: EHR/ERP Investment & Most Likely Growth
	Slide 23: EHR/ERP Investment & Most Conservative Growth
	Slide 24: EHR/ERP Investment & Minimal Growth ($500k Grants)




